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Now read A Moving Drama and respond to the questions about it in Activity 4.
A Moving Drama: A one-act play (D5 - S2 - 2.1b)
The characters: ?

. Ashok, a good and honourable secondary school principal. ?

. Zabhir, his conscientious, loyal friend and deputy principal.

The two main characters are stuck in traffic on a Thursday night bus home at the end of

a long day.
Ashok You know I told you about the TESS-India leadership units? Well, I’ve

been studying one. It’s interesting, and the message is clear — I should

be spending more time walking around the school and visiting the
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classrooms. I recognise the value of'this, but it’s almost impossible with
the size of my in-tray and the district officer breathing down my neck.

The bus jerks forward and then comes to a sudden halt, waking up his vice principal

sitting next to him.
Zahir Haan? Sorry?
Ashok I was just saying I don’t have time to visit the classrooms. Where can [

find the time to walk around the school and help teachers! I'm an
administrator. [ already take my own tenth grade Mathematics class.

Zahir I know that! You’re never late for the lesson, you are almost always
smiling on your way to the classroom and you enjoy teaching your
children almost as much as they enjoy being taught by you! Think about
the impact you could have on the children if you were to spend time in
the classes of other teachers.

Ashok Yes, but ...

Forgetting protocol, Zahir interrupts Ashok.

Zahir But sir, don’t you remember talking to me about your own principal,
his relationship with the boys and how he was always dropping into
your classroom?

Ashok Times have changed. He didn’t have half my paperwork!

Someone presses the bell for their stop and Ashok is saved from an increasingly

uncomfortable conversation. They are quiet for a few minutes until they entered their colony.

Ashok I apologise, Zahir. I’'m just tired and grumpy. Too many papers, too

many reports!

He is unusually silent as they walk towards their colony. When they stop outside the entrance of
his block, Ashok breaks the silence.

Ashok Actually, I have been thinking that I would love to spend more time in
other teachers’ classrooms. I know I didn’t tell you, but when you

were at the block training last week, I went out to find Mr Banerjee. I
didn’t see him in his classroom, even though the children were there. I
eventually tracked him down reading the newspaper in the staff room
and sent him back to his class. That got me thinking about what it is like
for our students. So I spent the next hour going in and out of classrooms.
While Rehnuma was obviously pleased to see me and welcomed me in

to her classroom, most of the others wondered why I wasn’t in my
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office! I am sure if I do this regularly it will make the school better for
the students. But how am I to manage it? Administration, teacher support,
talking to students and visiting the classrooms!?

Zahir Why don’t we talk about that on Sunday? Let’s just enjoy our weekend
with our families. You know I will help you!

Activity 4: Coaching upwards

Coaching upwards is what the best Vice Principals do instinctively. There is a story of one Vice
Principal who was happiest when the Principal introduced one ofthe Vice Principal’s ideas as their

own. Your task as a leader at whatever level is simply to work to enable students to be the best they can
be.

1. Having read A Moving Drama, put yourself in the place of Zahir. Imagine it is Monday
morning and you are about to meet up with Ashok, your Principal. Just how will you help
him to find the time to visit his teachers’ classrooms?

Where will the time come from?
Are there things that he does at the moment that he could do differently, or in less time?

Are there some things that he should not be doing at all?

A

How are you going to start the conversation? 6. Most important of all, how are you going
to behave when you sit down with him?

Using your Learning Diary, prepare for the session by answering the above questions.
Discussion

Mentors and coaches don’t have to be more senior, older or even more experienced. They are chosen

for many reasons — for example:
. because they are valued for who they are

. their reputation goes before them: someone else has recommended them because they
have benefited from speaking with them

. they are a friend or close colleague.

In A Moving Drama, the coach is both a friend and a colleague. The fact that he is less senior
than the person he is coaching is irrelevant. While his manner shows that the coachee is more senior,
there is no question about the respect that both have for each other.

Zahir would not have to know the answers to questions 2, 3 and 4 himself. His role is to help Ashok
think them through and come up with his own answers. He would need to make this clear at the start of
the conversation by saying something like ‘Have you thought more about the issue you raised with me
on the bus on Friday evening?’
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Advantages of Team Work

7N ]
e \T Individual versus Team
D6_S1_1.1: UNDERSTANDING
TEAM What do you see happeningin
the next three slides?
r@?‘
We
T
3
@

#opportunity to learn with and from each other

*# sharing of expertise and ideas

= growth of individuals and professional development
#creation of energy and enjoyment

#building common goals and better decision making
¥ improvement in standards

#involverment and commitment

# Making decisions based on a range of ideas
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¥ A team agrees to clear, challenging objectives

» A team has a mix of people who contribute in
different but complementary ways thus
achicving synergy, i.c. the team produces
more than the sum of its individual parts

» A team learns from experience, both successes
and failures, by reviewing its processes and
thus  constantly improving its own
perlormance

{"? Roadblocks for Team Work

»teams take longer than individuals to achieve
tasks

»time is needed to develop effective teamwaork

»commitment to any individual team might
stop contribution to another team

»#rivalry between teams

» ineffective team organisation and especially
lengthy meetings

v formatlon reduces
resistance
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D9-S1-1.1a

DECISION MAKING

About Decision and Decision-Making

+ A decision may be defined as "a course of action which is
consciously chosen from among a set of alternatives to

+ achieve a desired result.”

+ It represents a well-balanced judgment and a commitment
to action

+ Decision making and problem solving are ongoing processes
of evaluating situations or problems, considering
alternatives, making choices, and following them up with the
necessary actions.

* Sometimes the decision-making process is extremely short,
and mental reflection is essentially spontaneous; in other
situations, the process can drag on for weeks or even
months

Kinds of Decisions

P Decisions whether: This is the yes/no, either/or decision that must

be made before we proceed with the selection of an alternative.
Should | buy a new TV?
Should | travel this summer?

P Decisions which: These decisions involve a choice of one or more
alternatives from among a set of possibilities, the choice being
based on how well each alternative measures up to a set of
predefined criteria.

» Contingent decisions: These are decisions that have been made but

put on hold until some condition is met.
For example, | have decided to buy that cor if | can get it for the
right price; | have decided to write that article if | can work the
necessary time for it Into my schedule. OR even, We'll take the route
through the valley if we can control the ridge and if we detect no
enemy activity to the north.

Stages for Decision-Making

¥ The decision-making process involves the following steps:
— Defining the problem
— Identifying limiting factors
— Developing potential alternatives
— Analyzing the alternatives
— Selecting the best alternative
— Implementing the decision
— Evaluation of the implemented decision

¥ Decision making is the process of sufficiently reducing
uncertainty and making a reasonable choice among
alternatives to lead to a positive outcome

Define the problem

# Itis important to determine the true problem in a
situation, by identifying the problem separately
from its symptoms.

» A successful leader then does not stop at
addressing these symptoms, rather works to
uncover the factors that cause these symptoms.
Example: secondary class results in mathematics
show a decline since last year

» Probable symptoms: low scores in internal
examination, poor performance in inter-school
quiz, children unable to answer guestions meant
for elementary class.

»What could be the causes behind these
symptoms?
There could have been many causes for poor
performance of students in mathematics:
1. Low levels of understanding in previous class
2. Lack of remedial support in secondary grade
3. Ineffective teaching in secondary grade
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Identify limiting and strengthening
factors

> All leaders want to make the best decisions. To do
so, they need to have the ideal resources —
information, time, personnel, equipment etc but
most leaders operate in an environment that
normally doesn't provide ideal resources.

#» Need to make the best decision possible with the
information, resources, and time available.
Available resources might also have a lot of
strength to help the leader take effective decision

Example for Limiting factors:

1. Fewteaching aids

2. Absence of a math lab

3. Less professional experience of the current teacher
4.

Inability of teachers to stay after school for providing
remedial action

Example for strengthening factors

1. Awailability of senior, experienced teacher in school
2. Fewstudentsin higher secondary are exceptional in
3. mathematics
4

. Creative models prepared by maths students at higher
secondary lying in science lab

Developing alternatives

# Once the underlying causes of symptoms and
limitations of resources have been identified, next is to
develop alternatives.

» One of the best known methods for developing
alternatives is through brainstorming, where a group
works together to generate ideas and alternative
solutions.

# Concentrate on the problem at hand. The rule is to
keep the discussion very specific and avoids group's
tendency to digress from the current problem.

» Entertain all ideas

# Refrain from allowing members to evaluate others'
ideas on the spot

»Llets do brainstorming in this group and
ponder over:

»What would be the alternatives considering
the information that you have as a school
leader?

Analyze the alternatives

¥ Evaluating the alternatives can be done in numerous ways.
Here are a few possibilities:

* Determine the pros and cons of each alternative

+ Regardless of the method used, a leader needs to evaluate
each alternative in terms of its

+ Feasibility — Can it be done?

+ Effectiveness — How well does it resolve the problem/
situation?

+ Consequences — What will be its impact on the
educational processes of the entire school? (such as if you
ask the senior teacher to take a few classes in class IX, will it
hamper the teaching learning in higher secondary?)

Select the best alternative

> After a leader has analyzed all the alternatives, she
must decide on the best one.

# The best alternative is the one that produces the most
advantages and the fewest serious disadvantages.

* Sometimes, the selection process can be fairly
straightforward, such as the alternative with the most
pros and fewest cons. Other times, the optimal
solution is a combination of several alternatives.

Which alternative would you suggest in the example
that we have been deliberating on?
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Implement the decision

» The best alternative needs to be finalized into a
decision

»However, everyone involved with the decision
must know his or her role in ensuring a successful
outcome.

» If this does not happen then the implementation
would suffer, It is also important that the actors
involved in implementing the decision own the
process and are committed to work their part.

Evaluation of the Implemented
Decision

» An evaluation system should provide feedback on how
well the decision is being implemented, what the
results are, and what adjustments are necessary

» In order for a leader to evaluate her decision, she
needs to gather information to determine its
effectiveness.

» Was the original problem resolved? If not, is she closer
to the desired situation than she was at the beginning
of the decision-making process?

» If the plan has not resolved the problem, she needs to
figure out what went wrong,

Reflection on the decision and its

implementation
+ Wasthe wrong alternative selected? If so, one of the
s other alternatives generated in the decision-making
process may be a wiser choice.

+ Was the correct alternative selected, but implemented
improperly? If so, a leader should focus attention solely
on the implementation step to ensure that the chosen
alternative is implemented successfully.

* Wasthe original problem identified incorrectly? f so,

+ the decision-making process needs to begin again, starting
with 2 revised identification step.

* Has the implemented alternative been given enough
time to be successful? If not, a leader should give the
process more time and re-evaluate at a later date.
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Decision Making Tool

DECISION MAKING EXERCISE
(D9 - S1 - 1.1b)

Name of Principal
Name of School and Address with e-mail id:

Sr. |Decisions requiring urgency Alternatives Support Risks
No. available available involved
1
2
3
4
5
6
7
8
9
10

Decisions that can be taken after a
week or fortnight

1
2
3
4
5
6
7
8
9
10
Decisions that may involve month
or few month long thinking

1

2

3

4

5

6

7

8

9

10
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D9-S2-2.1

Effective Management of Physical and
Human Resources

School as open dynamic system

* Schools are dynamic entities that are
continuously engaging with their environments
and exposed to natural growth and development
stages to greater levels of complexity and
sophistication.

* The basic systems theory represents the school
as consisting of five parts, namely inputs,

transformation, outputs, feedback and the
environment.

Contd..

* Inputs consist of the human, material,
financial and societal components which are
necessary to render a service (teaching and
learning).

* Transformation takes place within the
context of the work of the school, namely:
managing the educative process in order to
bring a learner to educated citizenship.

Contd..

» Feedback relates to the information concerning the
outputs as a result of the services rendered and the
transformation process- such information may lead
to changes in both the processes and the inputs.

» Resource management in any organization is the
effective and efficient deployment of an
organisation's resources when and where they are
needed. Such resources may include human,
financial, physical and information technology or
inventory production. (Adetoro 2009).

1 Know thelYou need to assess the conditions and determine!

need whether the resopurce is required. You need to
|assess whether it is a priority need and whether you
s \will have a positive return on your investment
2  Know Lhe‘mu need to be aware of the point from which the
‘source resource can be accessed. Ensure that you get the
hest quality and value for your money

5 Have a plan [You must know the uses of the resource, as well as
| to obtain and the expenses and other expenditures you will incur.

luse the You mmst draw up a schedule for securing the

resource Trespurce

4 Know the'You need to know what the reguirements are for
requirements securing the resource, and what processes need to
\and processes be followed in order to secure it Prepare for

| meeting all the necessary requirements

Ensure thelmp]emem the means to keep the resource safe,
safety andisaundandmne
security of

resource

B O

6 [Allocare thelmplement the means fo allocate the resource 1o

resource |serve the purpose for which it was intended and
fairly iaomrding to the needs of the school
|

7 Fnsure 'lmplement the means for getting the most from the
'effecﬂve useresource. Ensure that the resource is optimally
.af the utilised according to the needs of the school
!rcsonrm |

& |[Ensure |Ensure that an accountable person controls and

those individuals using the resource are held

account, hilm,rircpurts on the usage of the resource. Ensure that
laccountable and report on their usage of the

L0 resource
Minimise Ensure that excess rescurces do not go to waste and
wastage [that resources are not abused

- Evaluate andEnsure that the relevant needs and objectives of the
assess ’achuul have been mel through the
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Effective organizational management
¥ A functional and effective administrative system in a school
is usually characterised by the following:

» Effective organisation and human resource allocation -This
will include all the aspects related to task definition, job
descriptions, line functions and reporting structures.

# Effective document and records management - This
includes financial control and stock management;
departmental circulars; relevant policy documents; learner
records, including learner profiles and biographical data;
and correspondence. This will indude all information
related to general school affairs, as well as the filing of all
the above.

Contd..

> Effective physical/infrastructural resource

management. This includes ensuring availability,

functionality and optimal utilization of material
resources.

» Effective learner management, including aspects

such as admission, school fees, behaviour
profiles, academic records and tracking, etc.

Effective organization and Human resource
allocation

» Leadership for learning involves high level of skills in
the allocation of human resources along the shared
vision. This would include management of students
and staff

#Management of students includes providing
structure, motivation and direction to ensure that
their basic social and learning needs are met.

»Management of teaching staff would include

strength analysis, motivation and allocation of staff
to best address the student needs

Contd..

»Scheduling - a critical factor in the allocation of
human resources

» Effective high schools strategically design schedule
around students needs than staff needs

» Allocate class sizes to create inclusive spaces and
provide sufficient opportunity for all.

»In addition, utilize volunteer, parents, community

and district resources to advance equity and
excellence.

Contd..

» Management of human resources involves defining
effective practice and aligning elements of HRM
system - recruitment, hiring, tenure, evaluation,
professional development, compensation and

e R promotion to continually promote the morale

s {Heneman and Milanowski, 2004)

Management of Physical resources

+ This includes managing the classrooms, the open
area, verandah, playground, auditorium, cafeteria,
common room, staff room, rest room etc.

= The goal of the physical space is to address student
needs of safety and comfort and provide sufficient
place for social interactions and positive peer
engagements.

= A critical element of managing physical spaces is that
every student should feel welcome and it should not
encourage any kind of segregation on the ground of
caste, class, race or religion.
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Effective management of MIS

Clerical applications and communication

» Automating certain routine clerical tasks, such as
filing, record tracking, generating routine letters,
correspondence.

»Saving on postage and other costs by
communicating through the e-mail. Keeping an
electronic record of all communications.

» Creating an electronic reporting system.

»Communicating faster - both internally and
externally - through the Internet and Intranets.

Learner management

»Creating a leamer database for learner profiles,
including: biographical data, behavioural patterns,
performance tracking, health and wellness, socio-
economic status of the learner.

Learner performance management

#Uploading all relevant assessment outcomes,
Calculating results, Printing performance records or
report cards,

»Creating electronic question banks which will
increase the effectiveness and standardisation of
continuous assessment activities.

School statistics and strategic planning

# Generating statistical reports for the Provincial Education
Departments,

¥ Linking to the DoE's MIS for the purposes of school
enrolment and other statistics

¥# Generating statistics on learner and staff turnover to
assistmanagement in strategic planning.

# Personnel records and performance appraisal

»Updating and maintaining  biographical data
Documenting job description, roles and responsibilities

» Safe-keeping of curriculum vitae, personal growth plans
(in accordance with the outcomes of the 1OMS), health
records and other information.

Financial reporting and asset control

* Tracking income and expenditure electronically
* Banking electronically

+ Recording assets and resource control systems

* Generating monthly and quarterly reports for the
SGB.
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A continuous 1-year engagement designed leading
to formation of self-sustained PLC

+ The first row titled month highlights the manth number in a year.
= The year in which the Capacity Building (CB) Workshop is
mentioned is the 1* month

The focus of these is less on receiving new technical knowledge, but
more on learning from experiences of peers

The mavement in a year is to move towards selfsustained units of
School Heads by formation of PLCs

*+ Itis seen that the ownership will gat transferrad from NCSL, NUEPA to
State & District resource groups over the year

o
£, [ ‘.'i
{[\ij‘ 01052 2.1 ot 1 2 [ 3 1 s[s]7 5 [9]w]n 12
Review & R":“’
Intervention B Provide On- | feedback | Provide On- feedback | Pesrvists | Retreat
workshop | site suppont | workshop | sie suppon
W worksho
D10_S2 2.1:
i - Disits in
Puration | S-Hiays | 2 Tdms | PLCRschool |2 s
One year engagement with School sk s
- per HM
Heads dﬁl’:”d L designed | DRGs & r&m
Fuciliratar | NCSL M1 i |SRG&DRG |mkdby | s o
. . NCSL & at | e | HOLE
Presentation for Day — 10, Session 3 SRG - e | g
on Way Forward .
L
T smppant Tosupporithe : " |
the Hivis as Hivls as they ﬁi:i:;H::r- o
Ojeciive e oy ke mﬂz kaming 58 | fromech
Irarsforsay ANSHMTALN e et uiring others
eagenda in agenda in ther AR i i,
b schooks schook e 'T:u:r
7N -
(A0
& \

1 Suggested Interventions over the year
with School Heads

* Thereare 3 face-to-face interactions over the year of 2 days
each
— Two Review & feedback workshops
— One Retreat
*+ In between the capacity building workshops, review &
feedback workshops there are two cycles of proving ‘on-site’
support to school heads by the NCSL/SRG/DRGs teams (Note-1)
*+ Since proving on-site support by SRGs & DRGs may not always
be possible, the School Heads are encouraged to initiate peer-
visits to their PLC Schools fNote-2)
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(Sl
gBo-4

885 S - NS-3 - g%so 3.1a Making change to team work £
a8 BRQA.
B8Ry TESS-India Leadership Development Unit 3 £00& Leading

Change, pg 13-14 (http://www.tess-india.edu.in/learning-materials/
leadership) 2014 2558 19 08 woderens® ¢ob.

D6 S3 3.14

85 e - DHRS-3 - &&go 3. 1bGroup Dynamics-Relationship
Matrix

BEBR): http://books.google.co.in/books?id=13 AaiE4Fa4cC&p
g=PA303 &Ipg=PA303&dg=sociometry+clique,tisolate+rejectee&
source=bl&ots=b6AYcY spsv&sig=6fWoGu_Y NhIRtLr7qsTMGoyA
094 &hl=en&sa=X&ei=XHb3UuaiOcyUrgeWloCYBg&ved=0CDMQ
6 AEwWA gftv=onepage&q=sociometry%o20clique%2C%?20isolate%20
rejectee&f=false

D6_S3_3.1Y

@85 Ser - 3KRI-4 - %0 4.1 What if 1 and What if We 3> D&,
BFEBRy: https://www.youtube.com/watch?v=s46M7AGG391
2014 23558 20 008 @oherens® God.

D6 S4 4.1

(Sl

DES e - DRJ-1 - ¥)&so 1.1 Knowing about innovations from
familiar and everyday situations in life
B8Ry Dhbholkar, Vinay and Rishikesh T.Krishnan (2013).8

Steps to Innovation:Going from Juggard to Excellence.
India:Collins

D7 S1 1.1

DS Ber - DAS-1 - Ko 1.2 T 5588 &b DQGorr 1HQowed.
B8R 130919 _vijayasherrychand-mp3-for-audio-podcasting
2015 &oab 15 08 wotherens® ¢ob.

D7 S1 1.2
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DES S - DRJ-2 - E%50 2.1 &80 IHaXrs &2 QFo. ‘Turning
trash into toys’ HERe H68e.

BFORY: /www.ted.comy/speakers/arvind_gupta.html
www.youtube.com/watch?v=KnCqR2yUXoU 2013 &o25 15
208 @othHerend® &ob.

D7 S2 2.1

DES Ber - DRS-3 - g0 3.1 é%éé SB85%0, DEHEBoSE -

570 SO @) (HEG p7.53.3.1
BFEBRY: http://www.nextbigwhat.com/bihar-school-with-wifiskype-
chaitanya-trust-297 2013 $5028 13 £08 e@othHertnd® ¢od.
DES Ser - RS-4 - ¥)¥g0 4.2 ‘How to overcome resistance to | D7_S4_4.2
change ’ 3 D&Z
BFEBRY: http://www.youtube.com/watch?v=wU3bTkqHoXc
2013 $H50206 20 K08 @okerens® God.
BT | dogoss S - 05-2 - E)&o 2.1 Text for Individual Reflection on
8806 | Home School Partnership. p8_S2.2.1
p
BBy http://www.state.nj.us/education/title1/tech/module4/epstein.pdf
2014 250 5 08 ©odertnd® sob.
AADES Bler - DRI-3 - &¥go 3.2 Simulation Scenario D8_S3 3.2
BFORy: Self Learning Material on ‘Enhancement of SMC Participation’,
Kaivalya Education Foundation
Dayaram. (2011).School Management Committee and the Right to | @35
Education 2009.Resource material for SMC training. Book One, American @550
India Foundation, New Delhi. 0o $50805» 8rof ersieé® ofohi. 5%
;)[r)a;vmg D55 e - DRS-3 - &&go 3.1 “The power ofOne’. DD DFBo. D10 S3 3.1
and BFORY: https://www.youtube.com/watch?v=wMmaEdCjd18 2014
Way 2550 5 08 woterens® ¢od.
Forward
Diwan, R. and Panda, B. (2013).Guiding through the preparation 055H
of School Development Plan: A handbook for school heads,
B$ORy:  http://www.nuepaeduplan.nic.in/ 2014 @58 10 Ko @iiiczo

©0&KePtnst God.
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Photographs

Courtesy Location/Source Used in
Dr. B.K. Panda Tribal School in Odisha Day 1
Mr. Manmohan Singh Government Primary School in Reiek,
Mizoram Introduction, Dayl, 2,7
Kaivalya Education http://www.kefindia.org/kaivalyaeducation/
Foundation photogallery/onsitefield- support Day4, 5
Prof. K.Sujatha Government Nursery School, Introduction,
Goragunte Palya, Karnataka Day4,5, 7,
One Year
Engagement
Prof. K.Sujatha Government Primary School,
Bagalagunte, Karnataka Day 3,9
Prof. K.Sujatha Government High School, One Year
Goragunte Palya, Karnataka Engagement
Mr. Salman U Khan Capacity Building Programme for Day 6

School Heads, District Allahabad
(23rd to 29th December 2013), NCSL

Mr. Vishnu Pareek Capacity Building Programme for Key Area 5
School Heads, District Allahabad Seperator
(23rd to 29th December 2013), NCSL

Naya Kadam Nayi Kahani https://www.facebook.com/photo.

Taranagar, Piramal Foundation| php?fbid=606471542766998&set Day 8
for Education Leadership =t.100000661276648 &type=3 &th
eater
Dr. Rashmi Diwan and Workshop on School Development
Dr. B.K.Panda Plan in Raichur, Karnataka Day 1,2

Illustration for Poems

Number Courtesy Poems
Dr. N. Mythili Jawab do
Dr. Kashyapi Awasthi Kar Lo Jo Chaho
Dr. N. Mythili Kitabein kuch kehti hain
Dr. N. Mythili Bachhon ki padhai
Dr. Kashyapi Awasthi Bas chand kadam
Dr. Kashyapi Awasthi Shikshak Se Seedhi Baat
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Accountability
Action Plan
Actionable
Actions
Addressed
Agenda
Alternative
Ambiance
Anthem

Apply

Articulate

Attitude

Awareness

Background
Benchmark exercise
Become Imperative
Boiled down
Bossism

Brain storm
Business interest
Capable

Case

Central theme
Choice, Selection

Cligues

Closer
Coach

Colloboration
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Communicator
Communication
Component
Complete
Conceive
Concrete
Concern
Confidential
Confirm
Conflict
Consolidate

Contagion

Contemporary
Conversation
Corrective

Cover

Creation

Criteria
Cumulative effect

Customize

Data

Data base
Debrief
Definition
Department
Design
Dialogue
Direct
Dispute

Dissiminator
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Disturbance
Diversified
Document
Duplicate
Dynamic
Effectively
Empathy
Emphasis
Empowerment
Enabler
Envisions
Excerpt
Expectation
Expert, Specialist
Factors
Fecilitator
Feedback

File

Field Trials

Followup

Forum

Gems
Goodpractices
Grid

Group activities

Group dynamics

Guiding spirit
Handout
Harmony
Hint

Humility
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Idea
[llustrated
Immerse
Important
Improvement
Inclusion
Inclusive practices
Infrastructure
Initiate
Innovation
Insight

Interaction

Intervention
Introduction
Interdependence
Involve
Innovative
Isolate

Junior

Key area

Key message
Leading partnership
Link

Logistics

Logistic work

Logo

Long term

Management
technique

Manners
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Matrix

Material Resouces
Mastery
Mechanical
Mentor

Mid term

Mission

Mock coaching
Motto

Mutual choice
Nonetheless
Onsite
Openmindedness
Opportunity
Out of the box
Overcome
Overlap
Overall

Overview

Paradigm
Participant

Perceived

Performance indicators -

Phenomenon

Plenary discussion

Ponder

Positive
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Possibilities
Potential space
Potential space
Preception
Prevalent
Professionlism
Prospective
Progress

Purported

Puzzled
Random
Rationale
Realization
Recap
Recognition
Re-creation
Reflection
Reflective questions
Rigid
Reimagine
Reinforcement
Relax
Relaxation
Replica

Report
Represent
Resistance
Resolution
Resource

Review
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Risk-taking
Road map
Role play
Rolemodel
Roles
Scenario
Script
Self- mastery
Selfconfidence
Sensitivity
Survival
Short term
Significant
Similarity
Singularity
Situation
Skit

Soft Skills
Softboard
Specific
Star

Strategic

Style
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Succinctly

Suggested

Sustainable
Symbolic
System thinking
Talent
Technique
Tension

Term
Transcreation
Transformation
Trigger

Upset

Urgent

Vision

Voice
Volunteer
Well-being
Whole

Willing mind

Working definition

Workshop
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CBP

LA

NAG

NCSL

NCTL

NRG

NUEPA

PLC

RFW

SLDP

SMC

SRG

P (ABBREVIATIONS)

Competency Building Programme
@éatg?s Qooyes sLE0

Leadership Academy
TPODEER DT

National Advisory Group
28D Sk ylelate)

National Centre for School Leadership
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National Colege for Teaching and Leadership
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National Resource Group
2B HHB© ylelate)

National University of Educational Planning and Administration
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Professional Learning Community
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Review and Feed back Workshops
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School Leadership Development Programme
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School Management Committee
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State Resource Group
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